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Current Responsibility

Lalit Baveja is a senior health care management consultant at
Milliman’s India office and leads the clinical team. He joined the firm
in February 2007.

Professional Work Experience

Lalitis an occupational therapist registered with the Health
Professional's Council of the United Kingdom, with more than 25
years of experience in health insurance operational and clinical
consulting. He leads the clinical team in India.

Lalit has broad international experience, with consulting services
rendered to various clients in India, the United Kingdom, the United
States, Europe, the Middle East, Southeast Asia, and Africa.

Lalit has led several projects in healthcare costing and developing
reimbursement mechanisms for private and mass health insurance
schemes, including case rates or Diagnosis Related Groupers. He
advises on effective planning, monitoring and evaluation of health
insurance schemes, data standards and analytics, value-based
payments, provider classification systems, provider profiling, and cost
containment strategies.

Prior to joining Milliman, he was a clinician and manager for various
National Health Service healthcare trusts in the UK and program
manager with Handicap International (France).

Education

e Masters in NeuroRehabilitation, Brunel University UK

e BSc (Occupational therapy Hons) Anglia University, UK

e Dip C OT from IPH New Delhi

e CPC certification AAPC

Presentations and Publications

How to implement a wellness programme, Milliman Insight 2020.

Six challenges to successful adoption of value-based care in the
Middle East, Milliman Insight 2019.

Drug Cost Trends 2015 to 2017 and the Top 20 Drugs. MedInisght
Analytical blog 2019.

Chronic disease management: Considerations for international
adoption Milliman Insight 2018. Complex/high risk patient targeting
case study, Milliman Insight 2018.

Retail Medical Underwriting_concepts approach and emerging
opportunities. IAI 2017.

Changing gears for changing times: Population health analytics
and India's health insurance industry. Milliman Insight 2017.

Administrative benchmarks for health insurance in India. Milliman
Insight 2016.
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